npeporpPpAMMA OB Y YEHMW A

PYKOBOJCTBO

JiInpepcTBO U ynpaB/ieHUe KOMaHA oM

MpeBpallaTh L&/ KOMaHbl, OTBETCTBEHHOCTb M Pa3roBOPbl O Pa3BUTUN B PEMYASPHYIO
yNpaB/IEHYECKYIO MPAKTUKY.

12 3aHaTUIM X 60 MUHYT - 12 yacos + 1160 AZN. LieHbl MOryT MeHATBLCA B 3aBUCMMOCTU OT TEKYLLUX YCJIOBUN.

Onsa koro

[ns cneymanncToB, KOTOPblE XOTAT Pa3BMBaATh HaBbIKM B HanpaB/ieHUN «PyKoBOACTBO» U MPUMEHSTh UX B paboTe.

Mo oKOHYaHUU Bbl CMOXKeTe
® CBFI3bIBaTb LesiM KoMaHadbl C posiasMn U rpaHnLU,aMM peLIJeHMVi.
e [lenernpoBaTh C SICHbIM pPe3y/iIbTaTOM, MO/IHOMOYUAMU U TOUYKOMN NPOBEPKM.

e BecTun 6eceabl 06 06paTHOM CBA3U U KOHP/IMKTE HA OCHOBE Hab/1I0AaeEMbIX PaKTOB.

MpakTnyeckmne 3agaHus
e KapTa ponei n 0TBETCTBEHHOCTM KOMaHAbI.
e CLeHapuii fielerMpoBaHms peasibHOM 3aa4u.

o Cumynaums obpaTHOM CBA3M U C/IOXHOMO pa3roBopa.

MnaH 3aHATUMA

01 AHanus amaepckoro npoduns
02 Ponu meHepykepa u inaepa
03 CuTyauumoHHOe naepcTBo
04 KoMMyHMKaLMs B KOMaHae

05 [OenerupoBaHue
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06 MoTuBauus

07 O6paTtHas cBA3b

08 PaboTa co CI0XKHbIMU COTPYAHUKAMMU

09 ¥YnpaBneHune KOHPAUKTaMU

10 YnpaBsieHue pe3ynbTaTUBHOCTbIO

11 lMpuHaTHe pelueHni

12 TMnaH nupepckoro passutua Ha 90 gHen

MNToroBbivi npakTUYECKUN pe3yabTaT

MnaH pykoBoacTBa Ha 90 aHel ¢ uensamu, scTpedamn 1:1, nenerMpoBaHnEM U MOKasaTeENSIMMU.

OueHKa 1 o6paTHas cBs3b

O6paTHas cBsA3b KacaeTcsl USMEPUMbIX LIENIEN, SICHOWM OTBETCTBEHHOCTU M HaBbIKOB O6LLEHMS, MOKa3aHHbIX Ha
npaKTUKe.

®dopmaT 06yyeHus

YKuBble oHNanH-3aHATUSA B Zoom / Google Meet. 1 yyacTHUK + 1 TpeHep. [paduk cornacyeTcs MHANBUAYASIbHO.

KoHTaKTbl 1 3anucb

Aseto inkisaf Talim Markazi (AITM) - Baki, Azarbaycan

+994 10 389 39 29 - custom@aitm.az - aitm.az
https:/aitm.az/ru/individual-online-training/leadership-team-management
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