npeporpPpAMMA OB Y YEHMW A

MPOEKTbLI U BUSHEC

busHec-mbilNeHue B NMPOEKTaX

CesxkuTte pe3y/ibTaTbl NMPOEKTa C 6M3HeC-LI,eHHOCTbI-O, a HEé TOJIbKO CO CPOKaMn n 6I-O,EI,)-K€TOM.

6 3aHATMIN X 2 4. - 12 yacoB - 1190 AZN. LieHbl MOryT MeHATbCA B 3aBUCMMOCTU OT TEKYLLMX YC/IOBUN.

Onsa koro

[ ns pykoBoauTeielt NPoOeKTOB, B/laAe/bLEB NPOAYKTOB, COTPYAHMKOB PMO 1 cnoHcopoB NpoeKkToB.

Llenb nporpammbi

CBsyKMTe Lenn NPOoeKTa, OXKUAaeMble BbIroAbl, 3aMHTEPECOBaHHbIE CTOPOHbI, 3aTPaTbl U NOKa3aTe /M pesysbTaTa.
MoarotoBbTe KpaTKoe 6U3HEC-060CHOBAHME M N1aH OTCAEXUBAHMS LLEHHOCTM. DTO He NMOoAroTOBKa K cepTudmKaLmm
PMI.

Mo okoH4YaHWUM Bbl CMOXKETEe

® Bbli noAroToBMUTE KpaTKoe ©6usHec-060CHOBaHWeE, NJ1aH pa60Tb| CO CTOPOHaMM U NoKasaTe/ M UEHHOCTH.

MpakTnyeckne 3a4aHuA

e MbI chopMysIMpyeM LeSb, BbIFOAbl, a/IsTEPHATUBbI U KPUTEPUN PELLIEHNS A5 BbI6paHHOIO NPOeKTa.

NnaH 3aHATUN

01 3aHaTue 1: 6u3Hec-npobaemMa 1 Lesib NPoeKTa

02 3aHsaTue 2: NpefnosIoXKeHUS O BbIFOAAX U a/IbTEPHATUBHbIE pPeELLIEHUS
03 3aHsaTue 3: 3aTpaThbl, PUCKU U OCHOBHbIE KOMIMPOMMUCChI

04 3aHsaTue 4: 3aMHTEpecoBaHHble CTOPOHbI U CTPYKTYpa peLUEeHU

05 3aHaTue 5: nokasaTenu LEHHOCTU U M1aH OTC/IEXKUBAHUS

06 3aHaTue 6: npeseHTaLusa 6u3Hec-060CHOBaHUS
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npeporpPpAMMA OB Y YEHMW A

MNToroBbivi npakTUYECKUN pe3yabTaT

Bbl nogrotosuTe KpaTKoe 6n3Hec-060CHOBaHWE, NNaH paGOTbI CO CTOPOHaMM 1 NMoKasaTesin LEHHOCTW.

OueHKa n obpaTHas cBA3b

MpenopaBaTenib pacCMaTPUBAET UTOrOBYHO MPaAKTUYECKYHO paboTy N0 COOTBETCTBUIO CUTYaLIMK, ICHOCTU
060CHOBAHUS U MPUMEHUMOCTU C/IEAYHOLLMX LLAroB.

®dopmaT 06yyeHus

ToIbKO MHAMBUAYa/IbHOE OHMalMH-06y4YeHue: 1 yyacTHUK 1 1 npenogasatesib. 6 X 120 MuHyT (Bcero 720 MUHYT).
Zoom / Google Meet; pacnncaHue corsacyeTcsl UHAMBUAYasIbHO.

NcTo4yHMKM no Teme

Project Management Institute — Pulse of the Profession 2025: https:/www.pmi.org/learning/thought-leadership/boosting-business-acumen

McmouHuKu ucnosb308aHbl npu no020moeke mem; AITM He 3dsi8/155em 06 aKeraumauuu 3mumMu opz2aHusauyusamu.

KoHTakTbl M 3anucb

Aseto inkisaf Talim Markazi (AiTM) - Baki, Azarbaycan

+994 10 389 39 29 - custom@aitm.az - aitm.az
https:/aitm.az/ru/individual-online-training/biznes-myshlenie-v-proektah
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