
T R A I N I N G  S Y L L A B U S

LEADERSHIP

Leadership and Team Management

Turn team goals, accountability and development conversations into a practical leadership rhythm.

12 sessions × 60 minutes · 12 hours · 1160 AZN. Prices may change depending on current conditions.

Who is it for

For professionals who want to develop skills in leadership and apply their learning at work.

By the end you will be able to

• Link team goals to roles and decision boundaries.

• Delegate with clear outcome, authority and check-in point.

• Conduct feedback and conflict conversations using observable facts.

Practical assignments

• Team role and accountability map.

• Delegation script for a real task.

• Feedback and difficult conversation simulation.

Session plan

01  Leadership profile analysis

02  Manager and leader roles

03  Situational leadership

04  Team communication

05  Delegation

06  Motivation
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07  Feedback

08  Working with difficult employees

09  Conflict management

10  Performance management

11  Decision-making

12  90-day leadership plan

Final practical output

A 90-day leadership plan combining goals, one-to-one meetings, delegation and measures.

Assessment and feedback

Feedback addresses measurable goals, clear ownership and conversation skills demonstrated in practice.

Training format

Live online via Zoom / Google Meet. 1 participant + 1 trainer. Schedule agreed together.

Contact and enrolment
Aseto İnkişaf Təlim Mərkəzi (AİTM) · Bakı, Azərbaycan
+994 10 389 39 29 · custom@aitm.az · aitm.az
https://aitm.az/en/individual-online-training/leadership-team-management
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